ESOP Transition Award
Scoring Rubric — 100 Points Total
This award recognizes ESOP companies that launched their ESOP within the last 5 years and delivered exceptional communication throughout the ownership transition.

	#
	Category
	What Judges Look For
	Pts

	1
	Clarity of ESOP Explanation (25 pts)
	1. Clear, accessible explanation of what an ESOP is and how it works
2. Messaging tailored to varied audiences and learning styles
3. Consistency across communication channels
4. Did the ESOP hold an inspired event or process?
	25

	2
	Communication of Wealth Creation & Ownership Value (25 pts)
	1. Clear explanation of how ESOPs build long-term wealth
1. Connection between company performance and individual ownership value
1. Reinforcement of why ownership matters
	25

	3
	Strategy, Timing & Transparency (20 pts)
	1. Well-planned communication rollout before, during, and after transition
1. Transparent messaging that builds trust
1. Appropriate pacing and reinforcement over time
	20

	4
	Feedback & Two-Way Communication (20 pts)
	1. Use of surveys, Q&A sessions, listening tools, or forums
1. Evidence that feedback was reviewed and addressed
1. Incorporation of feedback into updated or refined messaging
	20

	5
	Overall Effectiveness (10 pts)
	1. Employees moved from awareness to understanding and engagement
1. Communication supported a strong ownership foundation
	10



ESOP Education Excellence Award
Scoring Rubric — 100 Points Total
This award recognizes an ESOP company that demonstrates a sustained, well-structured approach to employee owner education—from onboarding through retirement—ensuring employee owners understand, value, and engage with their ownership.

	#
	Category
	What Judges Look For
	Pts

	1
	Onboarding & Foundational Education (25 pts)
	1. Clear introduction to employee ownership during onboarding
1. Integration of ESOP education into early employment materials
1. Reinforcement beyond initial hire
	25

	2
	Ongoing Education & Financial Literacy (25 pts)
	1. Regular education on ESOP mechanics and financial concepts
1. Education tailored to different career stages and knowledge levels
1. Connection between business performance and ownership outcomes
	25

	3
	Late-Career & Retirement Education (25 pts)
	1. Clear education on diversification and distribution options
1. Timely communication for late-career employee owners
1. Supportive resources that enable informed decision-making
	25

	4
	Accessibility, Delivery & Engagement (15 pts)
	1. Variety of formats and delivery methods
1. Accessibility across roles, shifts, and locations
1. Engagement and participation levels
	15

	5
	Overall Program Effectiveness (10 pts)
	1. Education supports informed, confident employee owners
1. Demonstrates long-term commitment to ownership understanding
1. Confirmation employee owners are learning (testing/results/etc)
	10



Best Employee Ownership Month (EOM) Celebration
Scoring Rubric — 105 Points Total
This award recognizes an ESOP company that delivered an outstanding Employee Ownership Month celebration—creative, inclusive, and deeply connected to ownership culture.

	#
	Category
	What Judges Look For
	Pts

	1
	Participation & Inclusion (25 pts)
	1. Variety of activities offered to engage employee owners
1. Accessibility across locations, shifts, roles, and work environments
1. Efforts to encourage broad participation beyond highly engaged employees
	25

	2
	Celebration of Ownership & Company Culture (25 pts)
	1. Clear connection between activities and employee ownership values
1. Effective storytelling that reflects company culture and ESOP purpose
1. Visible leadership involvement and peer-to-peer recognition
	25

	3
	Creativity & Execution (20 pts)
	1. Originality of activities and programming
1. Creativity of the celebration(s)
1. Quality and consistency of execution
1. Alignment of events and messaging throughout the month
	20

	4
	Measurement of Engagement & Impact (20 pts)
	1. Use of quantitative metrics (participation, attendance, interaction)
1. Use of qualitative feedback (surveys, comments, testimonials)
1. Evidence that results informed future celebrations or communications
	20

	5
	Overall Effectiveness (10 pts)
	1. Clear goals and outcomes
1. Celebration strengthened ownership pride and understanding
	10

	6
	Bonus Points (max 5 pts)
	1. Did your EOM Celebration incorporate ESOPaTHON?
	5



Best Stock Price Reveal
Scoring Rubric — 100 Points Total
This award recognizes an ESOP company that turned a required stock price announcement into a meaningful, engaging ownership experience—whether the price increased or decreased.

	#
	Category
	What Judges Look For
	Pts

	1
	Participation & Inclusion (25 pts)
	1. Inclusive opportunities for all employee owners to participate across roles, shifts, and locations
1. Creative and accessible formats (in-person, virtual, hybrid) to maximize reach
1. Shared experience that fostered discussion, ownership pride, and dialogue
1. Evidence of intentional effort to engage employees who may typically be less involved
	25

	2
	Transparency of the Valuation Process (25 pts)
	1. Clear explanation of how the stock price is determined, including the role of the independent valuation
1. Education on the key business factors and decisions that drove the year's result
1. Trust-building communication that demonstrated openness regardless of whether the stock price increased or decreased
1. Leadership credibility—executives or owners presented information honestly and accessibly
	25

	3
	Connection to Employee Owners' Work & Behavior (25 pts)
	1. Clear and compelling link drawn between collective employee decisions, behaviors, and the stock value outcome
1. Balanced, thoughtful messaging communicating either a stock price increase or decrease
1. Reinforcement of stewardship, long-term thinking, and shared responsibility
1. Employee owners left with a clear sense of how their individual actions influence company value

	25

	4
	Communication Quality & Execution (15 pts)
	1. Clarity and tone of messaging—informative, engaging, and appropriately celebratory or candid
1. Effective use of visuals, supporting materials, or storytelling to reinforce understanding
1. Quality of follow-up materials or resources made available after the reveal
	15

	5
	Overall Impact (10 pts)
	1. Evidence (via feedback, surveys, or other tools) that employee owners left informed, engaged, and aligned
1. The reveal strengthened ownership culture and trust—not just awareness of a number
1. Measurable or observable improvement in ownership understanding or engagement following the event
	10



Best Community Engagement Award
Scoring Rubric — 80-100 Points Total
This award recognizes an ESOP company that actively shares its ownership story beyond its walls and uses employee ownership as a meaningful differentiator in how it serves, supports, and engages the broader community.

	#
	Category
	What Judges Look For
	Pts

	1
	Public Explanation of the ESOP (20 pts)
	1. Clear, accessible explanation of employee ownership for external audiences (customers, community, public)
1. Use of plain language, storytelling, and real-world examples that resonate beyond the organization
1. Consistent ESOP messaging visible across public-facing materials and touchpoints
	20

	2
	Community & Elected Leader Engagement (20 pts) (if submission is not for this section, write “N/A”)
	1. Intentional outreach to local elected officials, government representatives, or civic leaders to promote employee ownership
1. Strong relationships with customers and community partners that reflect ESOP values
1. Evidence of advocacy efforts—letters, meetings, events, or speaking engagements—that elevate the profile of employee ownership in the community
Judge's note: This category specifically rewards entries that connect with public officials and elected representatives, not only general community outreach.
	20

	3
	Community Impact & Local Connection (20 pts)
	1. Clear and demonstrated link between employee ownership and community strength (e.g., job stability, local investment, economic impact)
1. Concrete examples of local social or economic benefit driven by the ESOP model
1. Alignment between ESOP values and community priorities, showing how ownership culture translates outward
	20

	4
	Philanthropy & Employee Owner Involvement (20 pts) (if submission is not for this section, write “N/A”)
	1. Active participation by employee owners in charitable giving, volunteer service, or community initiatives
1. Employee-led or employee-driven philanthropic efforts that reflect an ownership mindset
1. Alignment of philanthropic priorities with ESOP culture and company values
	20

	5
	Outward-Facing Marketing & Brand Identity (20 pts)
	1. Consistent ESOP messaging integrated across marketing materials—website, signage, social media, advertising, and public relations
1. Authentic and prominent incorporation of employee ownership into the company's public brand identity
1. Alignment between external messaging and internal ownership culture—the ESOP story told outwardly matches how it is lived internally
	20



Total ESOP Culture & Communications Award
Scoring Rubric — 100 Points Total
This award recognizes an ESOP company whose communications reflect and actively shape its ownership culture—delivering a cohesive, intentional strategy that consistently informs, engages, and inspires employee owners.

	#
	Category
	What Judges Look For
	Pts

	1
	Clarity & Effectiveness (25 pts)
	1. Messages are clear, consistent, and easy to understand across the organization
1. Complex ESOP concepts translated into accessible, meaningful, and actionable information
1. Communication is relevant to diverse audiences, roles, and knowledge levels
	25

	2
	Employee Engagement & Participation (20 pts)
	1. Communications invite dialogue, participation, and shared ownership—not just information delivery
1. Evidence of engagement across all levels of the organization, including frontline and non-desk employees
1. Strong connection between communication efforts and employee owners' sense of ownership pride and involvement
	20

	3
	Culture Influence & Ownership Alignment (20 pts)
	1. Communications demonstrably reflect and reinforce the company's ownership culture—not just inform about mechanics
1. Messaging connects day-to-day work and decisions to the broader ESOP mission and shared values
1. Evidence that communications have shaped attitudes, behaviors, or culture over time
1. The overall communication program feels like an extension of who the company is as an employee-owned organization.
	20

	4
	Strategy, Creativity & Multi-Channel Execution (20 pts)
	1. Clearly defined communication goals aligned with ownership culture and business objectives
1. Proactive, well-planned approach with intentional use of multiple channels and formats
1. Creative approaches that enhance understanding, engagement, and pride
1. Quality and consistency of execution across all formats and platforms
	20

	5
	Measurement & Results (15 pts)
	1. Clear metrics used to evaluate effectiveness—both quantitative (participation, reach) and qualitative (feedback, testimonials)
1. Evidence of measurable improvement or cultural impact over time
1. Results were used to refine and improve future communications
1. The organization can demonstrate that communications moved the needle on ownership understanding or engagement
	15



